
Trademark and Copyright Warning
© Copyright 2010-2015, Kirkpatrick Partners, LLC. 

All rights reserved. 
This presentation remains the exclusive property of 

Kirkpatrick Partners, LLC. Distribution or 
duplication of these slides and content, in 
whole or in part, in any way is strictly 
prohibited. These are for the personal use of 
program attendees only. 

The following marks are the property of Kirkpatrick 
Partners, LLC as related to educational / training 
materials, programs and books: 
Kirkpatrick®

Kirkpatrick Four Levels ®

The One and Only Kirkpatrick®



Becoming a Trusted HR Advisor 

Mark Gussetti



“HR should not be defined by what it does 
but by what it delivers — results that enrich 
the organization’s value to customers, 
investors, and employees.”

Dave Ulrich – Harvard Business Review, 1998



The Business Needs

Trusted advisor

Business 
strategy

Business 
knowledge

HR 
functional 
knowledge

Transactional 
skills

Internal 
consulting 
skills

Admin expert

Strategic partner 
& change agent

Skills Content Roles

Empl. relations 
expert



The Differing HR Roles 
Ulrich’s Four-Role 
Model

Strategic Partner Change Agent

Administrative Expert Employee Champion

Future/strategic 
focus

Day-to-day/operational 
focus

When done well, will give 
the organization a great 
strategic advantage
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Kirkpatrick Foundational 
Principles 

1. The end is the beginning. 
2. Return on expectations (ROE) is the 
ultimate indicator of value.
3. Business partnership is necessary to 
bring about positive ROE.
4. Value must be created before it can be 
demonstrated. 
5. A compelling chain of evidence 
demonstrates your bottom-line value.
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KIRKPATRICK FOUNDATIONAL PRINCIPLE

THE END IS THE BEGINNING.
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KIRKPATRICK FOUNDATIONAL PRINCIPLE
re turn on ex·pec·ta·tion  

\ri-tərn ȯn ek-spek-tā-shən\ - noun

1. What a successful training 
initiative delivers to key business 
stakeholders demonstrating the 
degree to which their expectations 
have been satisfied

RETURN ON EXPECTATIONS (ROE) IS THE 
ULTIMATE INDICATOR OF VALUE.
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KIRKPATRICK FOUNDATIONAL PRINCIPLE

BUSINESS PARTNERSHIP IS NECESSARY TO 
BRING ABOUT POSITIVE ROE. 
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KIRKPATRICK FOUNDATIONAL PRINCIPLE

VALUE MUST BE CREATED BEFORE IT CAN 
BE DEMONSTRATED.



© 2010-2015 Kirkpatrick Partners, LLC. All rights reserved. 

KIRKPATRICK FOUNDATIONAL PRINCIPLE

A COMPELLING CHAIN OF EVIDENCE 
DEMONSTRATES YOUR BOTTOM-LINE 

VALUE. 



Training Business







Leave Your Contact Information 
for FREE Resources

Links to:
• Online resource library with 60+ items
• White paper and articles
• LinkedIn Kirkpatrick Evaluation discussion group 

Subscription to:
• E-newsletter

– Kirkpatrick Quick Tips
– Articles
– News, specials and events

Kirkpatrickpartners.com
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