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INTRODUCTION

THE NETWORK STORY

BY MIKE BOOKER, MANAGING DIRECTOR, THE NETWORK
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A BRIEF HISTORY OF TIME

6 members 15 members 34 members 48 members 56 members
18 countries 37 countries 70 countries 119 countries 132 countries

Global Talent Survey

Wave 1 Wave 2 Wave 3 Wave 4

Technology

facem twither Rebranded from Twttr
Linked[T}]. iPad

2 ,
@ Yﬂll TUhe amazonkiridle outsell paper books
1

Google! PO
4 iPhone Global internet penetration
"‘myspace comr 40% (from 10% in 2002)

a place for friends

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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THE NETWORK IN NUMBERS

132 countries

203,000,000 Unique Visitors
per month

317,000,000 CV’s
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DECODING GLOBAL TALENT

THE SKILLS GAP
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LABOUR MARKET LANDSCAPE

WORLD
2015 ... 7.324.782.000
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LABOUR MARKET LANDSCAPE

Greece Germany United Arab Emirates
2015 .. 11125.0002010 .. 83.017.000 2015 ... 3.071.000

- ale—Z Femalt

skywalkery, THE NETWORK QY

The world’s local recruitment experts


http://www.skywalker.gr/Default.aspx

LABOUR MARKET LANDSCAPE

Japan Russian Federation India
205 ...126.818.0002015 ... 142.098.0002015 ...1.282.390.000
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MCKINSEY’S “WAR FOR TALENT”

McKinsey
consultant Steven
Hankin created
the phrase

“War for talent”
in 1997...

2
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The study was
developed to explain
the intensity of
competition in
attracting and
retaining talent

Harvard Press’s
subsequent
publication
emphasized the
importance of
talent and its
relation to the
success of an
organisation
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WORLD ECONOMIC FORUM I
HOW TO TACKLE SKILLS SHORTAGES OCTOBER 2014 FQRU

There is hope though and Germany is a good example of
a country starting to tackle these barriers. Germany
recently changed their immigration rules to make it
easier for skilled workers from outside the EU to work in
the country, with the specific aim of easing chronic
shortages in key industries. Our research shows that this
has helped reduce their talent mismatch.
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AMAZON’S UNIQUE RETENTION PROGRAMME

Called Pay To Quit, the programme is “pretty simple,”
Bezos says. “Once a year, we offer to pay our associates
to quit. The first year the offer is made, it’s for $2,000.
Then it goes up one thousand dollars a year until it
reaches S5,000.
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WILL CODING BECOME THE NEW SECOND LANGUAGE?

Coding at school: a parent's guide to
England's new computing curriculum

From the start of the new term, children as young as five will be learning
programming skills in the classroom

€ Coding is on the curriculum for primary and secondary school pupils in the UK. Photograph: Alamy
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DECODING GLOBAL TALENT

HOW TO SOLVE THE GLOBAL WORKFORCE CRISIS OF 2030
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GLOBAL TALENT SURVEY WAVE 4

o b b

32 Questions
44 Languages
189 Countries
203,756 Responses
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GROUND BREAKING GLOBAL STUDY

BUG

THE BostoN CONSULTING GROUP
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WITH THE LARGEST SURVEY SAMPLE OF ITS KIND

Sample siz

Americas

Mexico 14,758
United States 12,050
Brazil 11,282
Argentina 7,075
Venezuela 3,675
Canada 3,595
Peru 3,419
Trinidad and Tobago 2,806
Chile 1,792
Jamaica 1,755
Nicaragua 384
El Salvador 272
Barbados 263
Guatemala 225
Honduras 125

Fewer than 50
50-100
101-1,000

[ | 1,001-5,000
[ | 5,001-10,000
Hl 10,001 0or more

Middle East and Africa

Algeria

Nigeria

South Africa
Morocco

Ghana

United Arab Emirates
Israel

Tunisia

Saudi Arabia

Qatar

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Responses to question "Which country do you live in?". Listed are the 70 countries with > 100 responses. 3,418 respondents did not specify a country.

skywalkerz,

2,505
2,433
2,047
1,886
1,073
327
289
275
224
167

Asia and Pacific

India
Kazakhstan
Indonesia
Malaysia
China
Philippines
Taiwan
Vietnam
Singapore
Australia
Pakistan

4,947
4,892
4,610
4,127
3,618
2,587
1,687
607
394
365
150

Europe

Germany 16,220
Turkey 8,627

United Kingdom 6,363
Italy 5,546
Spain 5,293
Hungary 5,144
Russia 5,085
Switzerland 4,414
Bulgaria 3,769
Ukraine 3,641
Sweden 3,474
France 3,214
Slovenia 2,940
Estonia 2,698
Austria 2,105
Ireland 1,984
Latvia 1,870
Greece 1,658
Belgium 1,282
Greece 1,235
Bosnia and Herzegovina 1,216
Portugal 1,168
Serbia 1,159
Slovakia 1,120
Romania 729
Finland 681
Luxembourg 441
Belarus 427
Czech Republic 400
Malta 287
Croatia 284
Lithuania 209
Poland 183
Netherlands 162

THE NETWORK &
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TOP LEVEL FINDINGS OF THE RESEARCH

French and Dutch show
highest mobility among Europeans

0 j
64% of people would move Personal and professional

abroad for work experiences top reasons
Compensation-related to move abroad
TRCLONS les\Imporiamt Appreciation for work
U.S. most popular number-one
- f referred job element
CoUmtry-tg move to P o London most popular
. nivE f
“Softer” job factors more Decoding Global Talent— city in the world
important than compensation selected I\’.E‘y ﬁndingS
English-speaking countries Denmark, Germany, Ireland, U5, UK,
most attractive destinations Russia less than 50% mobile
Good relationships with colleagues and Young Americans much more
superiors are important job elements mobile than older compatriots

7 North American cities
among top 30 cities to move to
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WHAT MOTIVATES THE WORLD’S WORKFORCE?

Workers'
mobility

Most appealing
countries

Reasons to work
abroad

Job
preferences

o B W N =

Implications

skywalkers

64% of survey participants worldwide say
they would move abroad for work

USA most popular destination, UK second;
London the most attractive city

Broadening one's personal experience as top
reason to go to foreign country for a job

Growing importance of "softer" factors like
appreciation and relationships at the workplace

Decoding implications for economies,
companies and individuals

THE NETWORK &J
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INCREASING WILLINGNESS TO WORK ABROAD

Percentage of participants from each country who are already
living abroad or are willing to move to a foreign country for work

<50%

== Denmark
- Germany
B N reland
| .
= | atvia
B Ryssia
==y

B Us

50%—-60 %

Argentina
= Austria
M Belarus
B B Belgium
I+l canada
== Finland
= Greece
—_— Hungary
il Italy

W valta
EEMN S|ovakia
= Spain
== Sweden
Turkey

>60%—-70%

Brazil

Bl china

B Czech Republic

=== Estonia

I Kazakhstan

mmm Lithuania

I \jalaysia

B= South Africa

BN Trinidad and
Tobago

W= Ukraine

Vietham

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Total sample size was 203,756; listed are the countries from which there were more than 100 responses.

skywalkers

>70%—-80%

B+l Barbados
K.l Bosnia and
Herzegovina
HEl Bulgaria
Bam Chile
B0 Guatemala
== |ndia
== Indonesia
=" |srael
—_— Luxembourg
B \iorocco
—_ Nicaragua
(@ | Portugal
W™ serbia
Singapore
ESN S|ovenia
Switzerland

>80%—-90%

B Algeria
gl Australia
== Croatia
== E| Salvador
== Ghana
== Honduras
B-0 Mexico

B B Nigeria

B Bpren

P | Philippines
= Poland

B B Romania
Bl Taivan
EEN \/enezuela

Global average = 63.8%

>90%
B Brance
=4 jamaica

= Netherlands
Pakistan
M Qatar
B saudi Arabia
Tunisia
= United Arab
Emirates
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WHERE YOUNG WORKERS ARE MORE/LESS ADVENTUROUS

(COMPARED TO THEIR COUNTRY AVERAGE)

21-30 year olds' mobility above or below
country average (in percentage points)

BE United States

=

N
1/

United Kingdom

I+l canada
| ]
mmm Sweden

M Germany = Spain )
Slovenia
B B 'taly mmm |ndonesia
B B Belgium EE= Malaysia === India
= Austria E=3 Brazil IE3 Switzerland B0 Mexico P24 Jamaica
mmm Russia Turkey BE= South Africa B Morocco B Algeria B N France
L === Ghana
== Greece = Ukraine B N Nigeria
Bl china Vietnam B Bulgaria p | Philippines
Less than 50 > 60-70 >70-80 > 80-90 >90

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Only includes countries from which more than 250 people ages 21 to 30 responded.

skywalkers

Mobility of job seekers ages 21-30 (%)
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TOP DESTINATION COUNTRIES

Country's rank as a potential work destination
(% of respondents willing to move there)

US (42%)

L=

= UK. (37%)
Canada (35%)
Germany (33%)

Switzerland (29%)

France (29%)

i Australia (28%)

Spain (26%)
Less than 5%
5%—-10%
>10‘Z)—15‘§>
>15%—-20%
>20%—-25%
>25%—30%
>30%—-35%
>35%—-40%
>40%

Italy (25%)

0000000000

Sweden (23%)

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Total sample size was 203,756.
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MOST DESIRABLE CITIES FOR RELOCATION

7]
T ok
o

P
o~

N

Wﬁ"

London New York Paris Sydney Madrid Berlin Barcelona Toronto Singapore Rome

16.0% 12.2% 8.9% 5.2% 5.0% 4.6% 4.4% 4.2% 3.9% 3.5%
11 Dubai 3.4% 16 Amsterdam 2.5% 21 Montréal 2.1% 26 Santiago de Chile 1.7%
12 Los Angeles 3.2% 17 Vienna 2.5% 22 Oslo 2.1% 27 Melbourne 1.7%
13 Tokyo 2.8% 18 San Francisco 2.4% 23 Vancouver 2.1% 28 Copenhagen 1.6%
14 Munich 2.8% 19 Stockholm 2.4% 24 Dublin 1.9% 29 Lisbon 1.5%
15 Miami 2.6% 20 Zurich 2.2% 25 Brussels 1.7% 30 Geneva 1.5%

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: The question asked was “Which cities would you consider working in abroad? Please indicate up to five answers.”.
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MAIN CONSIDERATIONS FOR WORKING ABROAD

1

2

3

4

5

6

7

8

9

10

Broaden personal experience

Acquire work experience

Better career opportunities

Overall attractive job offer

Improved salary prospects

Better standard of living

Opportunity to live in a different culture
Challenging yourself

Learn a new language

Meet people/build new networks

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Total sample size was 203,756; multiple answers were allowed.
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HAPPINESS @ WORK
MOST AND LEAST IMPORTANT FACTORS

B Good relationships with colleagues

B Good work-life balance
n Good relationships with your superior

B Company's financial stability

16D orier e e neny
m Compensation package

D Attractive fixed salary B Work environment
D I Job content and opportunities

Company reputation and image
(10 4 Company values

E) Flexible work models

m Additional benefits

E Family support programs

ED. Company car

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Based on responses from all survey participants; total sample size was 203,756.
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DECODING TALENT FOR GREECE

THE GLOBAL WORKFORCE CRISIS OF 2030
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WHO MOST WISHES TO RELOCATE TO GREECE?

Countries in which the largest
number of people would move to

Greece for work

1 Serbia
2 Tunisia
3 Finland
4 Pakistan
5 France
6 Israel

7 Netherlands

8 Mexico
9 Philippines
10 Ukraine

skywalkers

22%

18%

17%

17%

16%

16%

15%

15%

14%

13%

i
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INWARD MIGRATION BY EDUCATION LEVEL

Level of education completed (excluding students)

Secondary Further education Bachelor Masters/Post- Doctorate/Other Other
gualifications qualifications graduate gualification higher degree

skywalkers, THE NETWORK &J
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INWARD MIGRATION BY DURATION OF STAY

Desired length of stay

2% 3% 31% 35%

PERERREEE | Rbbdebii i ]
PERRRRRRNR | RRORERERRR ) dhRbidiNd U

Up to one 1 year 2 years 3-5 years 5-10 years More than
year 10 years

skywalkers, THE NETWORK &J
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WHERE WOULD MOST GREEK PEOPLE RELOCATE TO?

Countries to which the largest
number of Greeks would move for

work
—
o L
—— 1 United Kingdom 18%
2 Switzerland 13%
3 United States 12%
4 Germany 12%
5 France 10%
6 Sweden 10%
7 ltaly 10%
8 Canada 9%
9 Cyprus 9%
10 Mexico 9%

The world’s local recruitment experts
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REASONS GREEK PEOPLE WOULD MIGRATE ABROAD

1 Economic uncertainty in your own country 9 Challenging yourself

53%
32% 53%
2_Better career opportunities
53 %
59% 54%
3 Better standard of living

73%
550% All workers

i| il|

Greek workers

4 An overall attractive job offer
70%
58%
5 A better health care system

§|

28%
6 Improved salary prospects

EE|

56%
7 Opportunity to broaden experience
57%
65%

8 Acquiring work experience

§|

65%

skywalker;, THE NETWORK
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WHICH FACTORS MATTER MOST TO GREEK PEOPLE?

Rankin
Greece
Rank
worldwide

Appreciation for your work

illi Financial stabilit
Wh l-hngnE'SS to Wﬂrk abrﬂ'ﬂ.d inancial stability

Interesting job content

7% ] Already living abroad Learning career development possibilities
15% ’ Strongly agree Good relationship with your colleagues
26% Agree Good relationship with your superior
B Impartial Good work/life balance
Disagree Creative and innovative work environment
29% Strongly disagree Job security

Attractive fixed salary

Compensation package
Work environment
Job content and opportunities

Company reputation and image

skywalkers, THE NETWORK &J
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DECODING GLOBAL TALENT

SURVEY OUTPUTS
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RESOURCES AVAILABLE TO YOU

IHENFTVXCPRK (4 Global Talent Survey & ( ]
THE NETWORK { - ‘
The world’s local recruitment experts
B |

DECODING GLOBAL
TALENT

200,000 SURVEY RESPONSES ON GLOBAL
MOBILITY AND EMPLOYMENT PREFERENCES
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BUILD YOUR OWN REPORTS
CREATE, REFINE, SAVE, SHARE, EXPORT & ENJOY!

Global overview Target candidates

Start comparing states Worldwide, in your country, or willing to move to your country

Country profiles Expat insight

Report on people in a specific country About expats in your country and from your country

skywalkers, THE NETWORK &J
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THE HEART OF THE DATA TOOL

Target candidates OPTIONS:
Occupational area
Hierarchy level

. Work experience

Select range in years

Specific IT skill sets of people working in IT & Telecommunications

Actionscript Ajax

C CH

Css Flash
J2EE Java
Mac MySQL
Oracle PHP
saL XML

skywalkers

03 Refine

ASP.NET
C++
HTML
Linux
.NET
SAP

UNIX

| 1 additional filter

THE NETWORK &
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EXAMPLE DATA

WILLING TO RELOCATE TO GREECE, IT & TELECOMMS, DEGREE ED, +5YRS EXP.

IT and telecommunications

T-architecture

Metwork administration and sscurity
e

ions and mainte!

Product manag: nal o business analy

Relevance of source used for job seeking {from 1 to 10)

8.28 Job websites
7.62 Personal network

752 Businsss naty

oris

7.32 company webs
7.04 Recruitmeant consult;

7.00 online commu tworks
i fahos, Bing..)

agazine

‘System administratic

editoria

obile systems
and webmaster

Other IT znd telecommunication

63%

L]
LT

Application

nd programming
s administraticn

oCessing

Data warehousing
Database administraticn

Hardware desig

Helpdesk and tect

No
proficiency
in any of the
local
languages

Hierarchy level

8%

thitiiitit
fidhibieid

Elementary
proficiency
in at least
one of the
local
languages

Limited
working
proficiency
in at least
one of the
local
languages

Professional
working
proficiency
in at least
one of the
local
languages

on or open day

event
585 mational/regional newspapar
561 Public employment sarvices

10

: Telecommunications

. o _
respanibility) 12 %

lemlerfsapenisor 23 %

skywalkerz,

Fluent or Mother I am
bilingual tongue planning to
proficiency work in 12%
in at least another
one of the language |
local already know
languages
=TT
J2EE

Linux

nac

MysaL

g

orace 2a%

W

i

o ‘
n
=}

a3

ML
UNIX
ather

mone of the above
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HOW MUCH DOES IT COST TO ACCESS TO THE DATA?

The world’s local recruitment expe

THE NETWORE < Decoding Global Talent B(I}

Registration Already have an account?

Login
Register now for access to the Decoding Global Talent Online Tool!
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REPORT CO-AUTHOR'’S TED TALK!
1,100,000 VIEWS AND COUNTING...

I ED Watch Read Attend Participate About @r Legin

The workforce crisis of 2030
— and how to start solving it
now

TED@BCQG Berlin - 12:47 - Filmed Oct 2014
Subtitles available in 26 =

View interactive transcript

Share 1 1 1 7 075 Total Share this talk and
this idea P 3 views track your influence!

It sounds counterintuitive, but by 2030, many of the world's largest economies will
have more jobs than adult citizens to do those jobs. In this data-filed — and quite
charming — talk, human resources expert Rainer Strack suggests that countries
ought to look across borders for mobile and willing job seekers. But to do that,
they need to start by changing the culture in their businesses.
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THANK YOU & QUESTIONS?

Mike Booker

email: mike.booker@the-network.com

mobile: +44 (0) 7917 603110 website: www.the-network.com
phone: +44 (0) 207 572 4226 survey: www.globaltalentsurvey.com

skywalkers, THE NETWORK &J

The world’s local recruitment experts


http://www.skywalker.gr/Default.aspx
mailto:mike.booker@the-network.com
mailto:mike.booker@the-network.com
mailto:mike.booker@the-network.com
http://www.the-network.com/
http://www.the-network.com/
http://www.the-network.com/
http://www.globaltalentsurvey.com/

